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Tothe Parents and Community of Garin College

These are the findings of the Education Reviewd®f§i latest report oGarin College.

Garin College, an integrated Catholic secondargaGlopened in 2002. Its attractive, purpose-built
buildings were designed for the delivery of a modarrriculum. The student population is drawn fram
wide geographical area from the top of the Soutintsand overseas. While the majority live locally
students are accommodated in one of the two collegiels and others board privately. The Board of
Trustees, principal and staff place high prioritygromoting holistic achievement that is inclusife
students’ spiritual, intellectual, physical, so@ald cultural development.

The 2002 ERO review evaluated the management diveéigeof teaching and learning programmes for
years 9 and 10 students, and the quality of pdstara systems school wide. In 2005, ERO repatethe
quality of curriculum management and delivery vathemphasis on provision for senior students.hAt t
time, there was a need to conduct in-depth anatysashievement data and to improve the collegeaity
assurance and performance management systems.

This 2008 review evaluates the quality of teactdngd student engagement in learning. The repat als
includes findings about: student achievement oliggedgress since 2005 in improving the achievenoént
Maori students; provisions for international studeard those in the college hostels; preparations for
teachingThe New Zealand Curriculumin 2010; and thinking about the college’s longamt future.
Compliance with legislative requirements, includthgse for health and safety, was also investigated

The board’s 2008 to 2010 strategic plan placesaaiyron student achievement. This complemengs th
continued holistic vision introduced when the cgilevas established. The importance of changirapieg
practice to raise student achievement is recognibedccord with the strategic approach focused on
improving outcomes for students, staff have conmsidl&ow the key competencies, principles and vadiies
The New Zealand Curriculum align with the college’special Catholic character

Teachers effectively challenge, motivate and engaggents in learning. They convey high, but stiali
expectations. Differentiated programmes are irginggy provided to meet varying identified needd an
abilities. Across the college there is a verylsdtand purposeful working tone. Students refat they
are well supported and value the family atmosphackinclusive nature of the college.

Contribution to the wider life of the school an@ fimportance of key values such as self managersecigl
responsibility and respect for others are fosteftddny students accept leadership roles in sparaulgural,
academic and service activities as well as housgettions and assemblies. Student well-beingirsuned
through a sound pastoral care network. Senioralaceinvolved in mentoring and peer mediation.

Opportunities for success and achievement areadlaithrough participation in curriculum related
competitions as well as sporting and cultural dtis. Senior students continue to achieve wetlational
qualifications. While some assessment informataavailable for students in years 9 and 10, thestll
no school-wide analysis of progress that showslgemd patterns of achievement for these studaerisss
and within year levels. In addition, there hasrbee formal consultation with the college’ i
community to develop achievement targets faohstudents.

Quality assurance and performance management systéhmequire improvementThere is also a need to
define lines of accountability within the senioadership team and develop an integrated system for



monitoring and reviewing all college operationg.e&ing regular opportunities for school-wide dssian
to clarify, define and share best practice shoelg bapitalise on professional development and Gpp
ongoing school improvement.

Future Action
ERO is confident that the board of trustees canamarhe school in the interests of the studentdtend

Crown and bring about the improvements outlinethis report.
ERO is likely to review the school again as parhef regular review cycle.

Review Coverage

ERO reviews do not cover every aspect of schodbpmance and each ERO report may cover different
issues. The aim is to provide information on atp#wat are central to student achievement andiluigef
this school.

If you would like a copy of the full report, pleasentact the school or see the ERO website,
http://www.ero.govt.nz
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